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Initiatives Toward Improved Capital Efficiency
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Generate Cash
(Operating Activities Cash Flows, 

Slim Down Balance Sheet)

(1) M&A
(2) Capital 
Investment

Improved Income

Improved ROE

Equity Control

(3) Return to 
Shareholders
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Generate Cash (Results)
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(2) Sale of Strategic Shareholdings

·FY2019 (Results) ¥1.0 billion
·FY2020 (Results) ¥11.6 billion
·FY2021 (forecast) ¥5.0 billion

*From next fiscal year, we will also trim strategic shareholdings

(1) Slim Down Balance Sheet

·Spinning off leasing business  Reduction in interest-bearing debt  Approx. ¥140.0 billion
*We will also continue to restructure business portfolios.

·Liquidization of the Mizonokuchi Distribution Center and pharmaceutical 
locations ¥50.0 billion
*We are currently developing a base in the Chubu region using a liquidization scheme.
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Cash Generation Activities (Results)
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(1) Capital Investments and M&A

·M&A results M&A with U.S. Company MD in FY2020
·Capital investment

FY2020 (results) ¥123.0 billion (including ¥31.7 billion in pharmaceuticals)
FY2021 (planned) ¥70.0 billion

*Looking forward, we will leverage generated capital for aggressive investments 
targeting growth.

(2) Initiatives Toward Improved Capital Policies
·Achieve a dividend payout ratio of at least 30% and a cumulative total return 
ratio of at least 50%.

Annual dividend 
per share (¥)

Total dividend 
(¥100 million)

Dividend payout 
ratio (%)

Share buyback 
(¥100 million)

Total return 
ratio (%)

FY2019 (results) 155 145 83.76 100 141.08

FY2020 (results) 185 170 30.59 100 48.31

FY2021 (forecast) 185 168 43.22 100 68.92
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Improve Business Indicators
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(1) Slim Down Balance Sheet and Improve Business Indicators

·Use transfers of our leasing business to slim down balance sheet and improve 
business indicators.

Results Results Results Forecast

Fiscal year FY2018 FY2019 FY2020 FY2021

Ratio of revenue 
to net profit

2.3% 0.8% 2.7% 2.3%

Total asset 
turnover

140.0% 136.2% 132.0% 141.7%

Financial 
leverage

284.6% 282.0% 280.7% 264.7%

ROE 9.2% 3.2% 10.0% 8.6%
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Optimize Business Portfolio & Vision for 2037
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Results (business selection and focus)

2021 Net Sales 
(Approx. ¥2,000 billion)

Air 
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2037 Net Sales (¥3,500–4,000 billion)

Air 
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Automotive
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Transfer of Seikan Ferry 
operator businessOut

Transfer of driving school businessOut

Liquidation of travel businessOut

Acquisition of MD 
(logistics company in the U.S.)In

Vision for 2037
A logistics company with a strong presence in the global market

 A global mega-forwarder with a 50% overseas sales ratio
 A company that can adapt to change to fundamental business changes 

by using digital transformations
 Company that can perceive sustainability as a business opportunity

(Challenge of being a carbon-neutral energy business)

Sustainability
Digital 

transformation
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Nippon Express Thoughts on Relationship between 
Direction of Digital Transformations and Value Co-Creation Ideas
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Nippon Express Thoughts on Direction 
of Digital Transformations 

Implement Group-wide ambidextrous growth. Strategically take the initiative.

1: Initiatives such as moving to digitalization and efficiencies in workplaces. Recall 
from workplaces, current businesses, and technology, short timeframe

2: Digital transformation, a business area that can represent the future. Business, 
company-wide strategy, social perspective, medium to long term

N
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NecessaryUnnecessary

Current Business

New Businesses
Business Transformation

Entry into new business areas

Digitalization

Leverage digitalization to streamline 
and save manpower in business 

operations

Digital Transformation
(Digital Innovative Business 

Transformation)
Use digital transformation to enter new 

business areas

Visualization of CO2 in the supply chain

Remote operation of robots

Digitalization of warehouse business

Business areas (value provided to customers)

Utilization of digital technologies as a 
key resource

1

Business Ideas by Theme to Co-Create Value
(Business Collaboration With NEC Corporation)

Nippon Express Thoughts on Relationship Between Direction of Digital 
Transformations and Value Co-Creation Ideas
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Business Portfolio Management Framework
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Qualitative Evaluation Axis
Company-wide perspective
·Alignment with the Group Corporate 
Philosophy

·Alignment with the group value creation 
engine

·Alignment with business models

Individual business perspective
·Future potential of market
·Impact on cash flow
·Synergy effect with other businesses
·Consideration if we are the “best owner”

Growth 
investments

Investment and 
rewards

Withdrawal or 
restoration

Consider 
rewards and 

regrowthR
ev

en
ue
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ROIC

NX Group Approaches to Portfolio Management ~Toward Achieving Our 2037 Vision~
 Create new value and make forays into new businesses themed around digital transformation and 

sustainability
 Existing business growth strategy and re-evaluation (selection and concentration of business)
 Eliminate functional overlap within the group
 Create a workplace in which diverse human resources can be active and enjoy their work
 Contribute to sustainable societies

Portfolio Management Committee (tentative name)
 Formulate a group portfolio strategy 
 Formulate a management resource allocation policy including loans and investments
 Periodic monitoring of group portfolio

Quantitative Evaluation Axis
·Growth potential
·Profitability (ROIC > WACC)
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Management 
resources
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M&A Strategy (Toward Achieving Our Long-Term Vision)

(2) M&A History (Since 2011)

(1) M&A Policy

• M&A for ~“Dynamic Growth”~
⇒Growing into a global mega-forwarder

(secure global network, management foundation, non-Japanese customers, etc.)

Company Name Region Acquisition Date

AGS The Americas March 2012

APC East Asia October 2012

Franco Vago Europe February 2013

Nittsu NEC Logistics Japan December 2013

Nittsu NP Logistics Japan January 2014

Wanbishi Japan December 2015

Traconf Europe March 2018

8 companies

・Investment Approx. ¥160.0 billion

(FY2020)
・Revenues ¥217.2 billion

・Operating income ¥12.1 billion
(Operating income ratio 5.6%)

MD The Americas September 2020
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M&A Strategy (Toward Achieving Our Long-Term Vision)

9

(4) Strengthen Post-Merger Integration (PMI) System
• Strengthen domestic and overseas sales capabilities to increase the synergy creation effect.
• Create mutual sales synergies through collaborations between acquired companies and 

overseas blocks

(5) Initiatives to Grow Into a Global Mega-Forwarder
Recent M&A market trends
• European mega-forwarders: K&N acquisition of APEX, DSV acquisition of Agility
• Asian mega-forwarders: SF acquisition of Kerry

⇒Heightened acquisition costs, M&A focused solely on increasing market scale (share)
・Keep away from price competition, and seek collaboration in order to pursue synergies
・Add digital transformation and sustainability-related businesses as M&A targets, and shift to a 
more forward-looking M&A strategy

(3) Initiatives to Create Synergies Through M&A
• Merged three Italian companies (Nippon Express Italia, FrancoVago and Traconf), and 

expanded on a global scale acting as a control tower for the fashion business in the Nippon 
Express Group.

• Constructed a global pharmaceutical logistics network by combining the logistics functions of 
MDL in the U.S. with the Group’s international transportation network.
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Global Forwarder Rankings Top 10

FY2019  6th place

⇒

FY2020  5th place

M&A Strategy (Toward Achieving Our Long-Term Vision)
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No information contained in this document is intended to solicit purchase or sale of the Company’s shares.

Views, forecasts, and other forward-looking statements contained in this document are based on the Company’s 
assumptions, judgments and beliefs in light of the information currently available to it. Information is not 
guaranteed and is subject to change without prior notice.

Please note that neither the Company nor the providers of information is liable for any damage resulting from 
the use of the information contained in this document.


