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Initiatives Toward Improved Capital Efficiency
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(1) Improved asset efficiency

Generate Cash

(3) Restructure  business portfolios

(2) Slim down balance sheet

Greater use of ROIC management throughout the group, etc. 
(budgets, employee education)

Reorganize Nippon Express distribution centers for liquidity, etc. 
(Mizonokuchi Distribution Center, pharmaceutical centers)

(4) Sale of cross-shareholdings

Pursue business selection and focus, etc. (Kita-Nihon Kaiun Co., Ltd.)

Between ¥20 billion and ¥30 billion over five years
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Initiatives Toward Improved Capital Efficiency
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Generate Cash

Ｍ&Ａ
Capital Investment

Improved income

Improved ROE

Reduced equity

Execution of capital policies
・Dividend payout ratio 30% or more
・Total return ratio 50% or more

(2019 to 2023 cumulative)
Equity ratio target of 35%

Return to 
Shareholders

100% investment in U.S. 
pharmaceutical shipping company

(scheduled for September)
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M&A Strategy (Toward Achieving Our Long-Term Vision)

(2) M&A history (since 2011)

(1) M&A policy

• M&A for ～ “Dynamic Growth” ～
⇒Growing into a global mega-forwarder

(secure global network, management foundation, non-Japanese customers, etc.)

Company Name Region Acquisition Date

AGS The Americas March 2012

APC East Asia October 2012

Franco Vago Europe February 2013

Nittsu NEC Logistics Japan December 2013

Nittsu NP Logistics Japan January 2014

Wanbishi Japan December 2015

Traconf Europe March 2018

Total of seven companies

◎Investment ¥153.2 billion

(FY19)
◎Revenues ¥218.3 billion

◎Operating income ¥10.4 billion
(4.8% operating income ratio)
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(4) Strengthen Post-merger integration (PMI) system

• Strengthen sales activities
[Past] General oversight of acquired company and each overseas region
[Ongoing] In addition to local, HQ sales department collects and relays sales information; 

provides support
• Initiatives to create synergies quickly

☑Conduct feasibility studies beginning in due diligence and negotiation stages
☑Instill a Day 0 (contract) and Day 1 (closing) concept

(5) Initiatives to grow into a global mega-forwarder

• Ongoing activities to build business alliances and other cooperative relationships, 
focused on air and ocean forwarding business.

• Dramatic leap ahead, aiming to become the No.1-ranked forwarding group.

(3) Initiatives to create synergies through M&A

• Global rollout of comprehensive logistics service in the luxury apparel industry
☑Merged three companies in Italy in January 2020 (Nippon Express Italia, FrancoVago, Traconf)

⇒cost reductions
• Build a global pharmaceuticals/medical business network

☑Acquire U.S. pharmaceuticals shipping company in September 2020

M&A Strategy (Toward Achieving Our Long-Term Vision)
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M&A Strategy (Toward Achieving Our Long-Term Vision)

Global Forwarder Rankings Top 10
FY18  No.7

⇒

FY19  No.6

Rank Head 
office

Corporate Total revenues 
(¥100 million)*

Ocean transportation 
(TEU)

Air transportation 
(metric tons)

Rank Head 
office

Corporate Total revenues 
(¥100 million)*

Ocean transportation 
(TEU)

Air transportation 
(metric tons)

*The Bank of Tokyo-Mitsubishi UFJ October 9, 2019 (TTS) US$1=¥108.12
Source: Armstrong & Associates, Inc. A&A’s Top 25 Global Freight 

Forwarders List Vol.2018 (updated October 9, 2019)

*Converted as of December 31, 2019 (US$1=¥110.68)
Source: Armstrong & Associates, Inc. A&A’s Top 25 Global Freight 

Forwarders List Vol.2019 Rank reflects overall consideration of 
total revenues, ocean transportation, and air transportation 
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Evolution in Global Governance
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Future defined in our 
Long-Term Vision

A logistics company with a strong 
presence in the global market

A. and B., below, are essential for 
achieving this vision

A. Reinforce group management

 Build a management system that maximized 
corporate group value

 Implement comprehensive group management 
and optimize the business of each company

B. Strengthen global governance structure 
for greater overseas business growth

 Make further investments in our overseas 
businesses (growth area)

 Build and strengthen control functions to 
support overseas business growth

Investigation objectives

●Investigate organization restructuring to strengthen group management

Establish group HQ functions and clarify roles of each business, 
group company to achieve our vision
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No information contained in this document is intended to solicit purchase or sale of the Company’s shares.

Views, forecasts, and other forward-looking statements contained in this document are based on the Company’s 
assumptions, judgments and beliefs in light of the information currently available to it. Information is not 
guaranteed and is subject to change without prior notice.

Please note that neither the Company nor the providers of information is liable for any damage resulting from 
the use of the information contained in this document.


